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JxJ Festival started as two separate and related festivals, the Washington Jewish
Film Festival and the Washington Jewish Music Festival, both established in the

90s.
Since combined into JxJ Festival in 2019, it's attracted 300,000 customers

across 180+ events.
2023 programming includes 30 films and 6 concerts across venues in the DMV

area.



BIG QUESTIONS

WHO DO WE TARGET?

WHAT'S MOST COST
EFFECTIVE?

WHICH CHANNELS TO USE?



OBJECTIVE PAST
TICKET
SALES

Increase ticket sales by 5%
over 2018 numbers.

Primary KPI: Single Ticket Sales

Secondary Digital KPI: CVR

2400 (5% over 2018)
2500 (3% over 2019)



TACTIC 1 TACTIC 2 TACTIC 3
GOOGLE ADS

FUNNEL GOAL: INTEREST
MAINTAIN COMPANY

VISIBILITY

FUNNEL GOAL: AWARENESS
PACKAGE + PROMOTE
INDIVIDUAL PROGRAM

THREADS

PRIMARY KPI: WEBSITE
TRAFFIC

(SECONDARY: CPC)

FACEBOOK ADS

PRIMARY KPI: REACH
(SECONDARY: CTR)

VIDEO CONTENT

FUNNEL GOAL:
AWARENESS/INTEREST

RECUT TRAILERS TOGETHER
TO CREATE JXJ MONTAGE

PRIMARY KPI:  VIEWS
(SECONDARY: CTR)



GOOGLE ADS
Targets people already interested
(searching) for film & music events
Takes up free real estate.
CPC: $.80 with goal CVR of 4%
metrics through Google Analytics



This Is What Happens If You Don't



FACEBOOK ADS
Individual creatives for
separate film or concert series
Best place to show off posters
Broad range and scope - older
users but lots of affinity
groups
Focus on getting brand
recognition over conversion
metrics through Meta Suite



VIDEO ADS
Highlight a variety of content and
offer teasers
Can be recut for different
themes/genres and to fit across
multiple outlets
Brand recognition with potential for
further interaction (on social media,
etc)
Younger demographics on Youtube
and Insta
Metrics collected across channels,
conversions measured through GA

CAFRITZ
HALL

bumper ads
IG reels
FB video ads
In-Stream Ads



Look at landing page
and Google Analytics
to determine where

conversions are
dropping

Check website SEO
and focus on

increasing valuable
backlinks

A/B test creative, such
as headlines or CTA

CPC IS GOOD BUT
CVR IS LOW

ADWORDS IS NOT
HELPING SEARCH

VISIBILITY

CPC RATE IS
NOT DESIRABLE

WHAT IF IT FAILS?



HOW MUCH WILL
THIS COST?



????
Profit


